Brighton Area Fire Authority Board

Special Board Meeting
at Station 34
2755 Dorr Rd. Brighton, MI

June 24, 2021

8:00 a.m.
AGENDA
1. Call to Order Welcome
2. Stand for “Pledge of Allegiance”
3. Call to the Public
4. Approval of Consent Agenda

a. Approval of the Regular Board Meeting Minutes of June 10, 2021
5. Approval of Regular Agenda

a. Request to award contract for construction of Fire Station 33 (Weber St.)
6. Good of the Order

7. Adjournment

Next Scheduled Board Meeting
Thursday, July 8, 2021 @ 8:00 a.m.

The Brighton Area Fire Authority will provide necessary reasonable auxiliary aids and services such as signers for the hearing
impaired and audiotapes of printed materials being considered at the meeting to individuals with disabilities at the

meeting. Individuals should contact the Brighton Area Fire Authority by writing or contacting: Secretary, Brighton Area Fire
Department, 615 W. Grand River, Brighton, Ml 48116. Telephone: 810-229-6640



BRIGHTON AREA FIRE AUTHORITY

Board Agenda Notes
June 24, 2021

AGENDA TOPIC: Request to Award Contract for Construction of Fire Station 33 (Weber Street, Brighton
Township)

PERSON PLACING ITEM ON AGENDA: Michael O'Brian, Fire Chief
EXPLANATION OF TOPIC

Fire Authority staff has been developing Fire Station 33 over the past year with our architecture firm
Partners In Architecture. Comprehensive drawings and submittal were posted for Bid on MITN-Network.

Nine Sealed bids were received on June 4, 2021 and results were publicly posted on MITN. On Thursday,
June 17, Supervisor Michel, Supervisor Rogers, our Architecture Firm as well as Fire Chief O'Brian, and
Deputy Chief Evans met with 4 firms (NRC, Brivar, Sorensen and Creative Construction Concepts) for
interviews to review qualifications, bid pricing, alternatives and review the project.

As shown in the attachment, the project included:
e Base Bid
Bid Pack 2 (Land grading and water main connection bid for Brighton Township)
Alternate 1 4-Fold Garage doors
Alternate 2 Snow Meltf system
Alternate 3 Storage/pole barn
Alternate 4 Additional Paving
Alternate 5 Flooring changes

MATERIALS ATTACHED AS SUPPORTING DOCUMENTS:
Bid Tabulation Sheet

POSSIBLE COURSE OF ACTION:
Approval

Modification

Disapproval

SUGGESTED MOTION:

Motion by supported by to approve the Fire Chief to enterinto a
contractual agreement for the Construction of Fire Station 33 with

ROLL CALL VOTE REQUIRED: Yes



BRIGHTON AREA FIRE AUTHORITY
STATION 33 PROJECT
PIA PROJECT NO. 19-128
June 4, 2021 @ 2:00 P.M.

BID TABULATION
ADDENDUM
ACKNOWLEDGEMEN BID QUALIFICATIO ALTERNATE 1 ALTERNATE 4
T SECURITY N STATEMENT 4-Fold Doors ALTERNATE 2 ALTERNATE 3 Additional Site ALTERNATE #5 Base Bid
BIDDER YIN YIN YIN BASE BID BID PACK #2 (Front Only) Snow Melt System Pole Barn Paving Alternate Flooring Totals Alternates 1,3,4,5 VOLUNTARY ALTERNATES
Brivar Construction
7258 Kensington Rd
Brighton, MI 48116 Y Y $4,042,795.00 $25,000.00 $46,485.00 $67,000.00 $367,007.00 $65,000.00 -$5,800.00 $4,607,487.00 | $4,515,487.00
Cross Renovation Construction
34133 Schoolcraft
Livonia, Mi 48150 Y Y Y $3,997,500.00 $60,000.00 $35,500.00 $85,000.00 $580,000.00 $110,000.00 $12,000.00 $4,880,000.00 | $4,735,000.00
Heaney General Contracting
7560 Carpenter Rd
Ypsilanti, Ml 48197 Y Y Y $5,873,000.00 $60,000.00 $186,000.00 $45,000.00 $520,000.00 $78,000.00 $30,000.00 $6,792,000.00 | $6,687,000.00
Construction, Inc.

150 N First Street, Suite 100
Brighton, MI 48116 Y Y Y $5,123,500.00 $79,000.00 $318,500.00 $83,000.00 $336,000.00 $98,000.00 $8,000.00 $6,046,000.00 | $5,884,000.00
Sorensen Gross Construction
3407 Torrey Rd.
Flint, MI 48507 Y Y Y $3,926,000.00 $104,000.00 $103,000.00 $54,000.00 $428,000.00 $71,000.00 $1,100.00 $4,687,100.00 | $4,529,100.00
NRC Builder
37800 Hills Tech
Farmington Hills, MI Y Y N $3,997,000.00 $46,800.00 $45,000.00 $59,000.00 $417,000.00 $79,000.00 $1,200.00 $4,645,000.00 | $4,539,200.00 Utility Pole -$5,000
Creative Construction Concepts
7960 Grand River Road
Brighton MI Y Y Y $3,913,735.00 $36,462.00 TBD $58,507.00 $419,956.00 $82,199.00 - $4,510,859.00 | $4,415,890.00
Brencal Contractors
26079 Schoenherr Rd
\Warren, MI

Y Y Y $4,505,000.00 $96,800.00 $69,100.00 $367,000.00 $56,500.00 $141,000.00 $1,000.00 $5,236,400.00 | $4,772,600.00
PNOENTX COMTractors
2300 Bishop Circle East
Dexter, M| Y Y Y $3,987,000.00 $87,000.00 $105,000.00 $58,000.00 $424,000.00 $82,000.00 $12,000.00 $4,755,000.00 | $4,610,000.00
Averages $4,373,947.78| $66,118.00 $100,953.89 $97,389.67 $394,273.67 $89,577.67 $6,611.11

PARTNERS in Architecture, PLC
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	06242021-00 Agenda
	06242021-04a Draft June 10, 2021 Minutes
	BRIGHTON AREA FIRE AUTHORITY
	June 10, 2021
	Regular Board Meeting
	A regular meeting of the Brighton Area Fire Authority Board was held on Thursday, June 10, 2021 at Station 34 located at 2755 Dorr Rd., Brighton, Michigan.  This regular meeting was called to order by Chairperson Jim Muzzin, at 8:00 a.m.
	PRESENT:  BILL ROGERS
	PATRICK MICHEL
	JIM MUZZIN
	SHAWN PIPOLY
	JIM MORTENSEN
	JOE RIKER
	MIKE CORRIGAN
	ABSENT:   None
	ALSO PRESENT: Chief O’Brian
	Pledge of Allegiance
	Announcement
	Chief O’Brian shared the sad news of the passing of Charles Bidwell.  He was diagnosed with cancer last week and passed away in his home yesterday at the age of 89.  He started his firefighting career in Brighton as a Junior Cadet in 1947 and rose thr...
	Call to the Public
	None
	Approval of Consent Agenda
	21:032  Motion by Mike Corrigan supported by Patrick Michel
	That we approve the Consent Agenda as presented.
	Motion carried unanimously
	Approval of Regular Agenda
	21:033  Motion by Bill Rogers supported by Mike Corrigan
	That we approve the Regular Agenda as presented.
	Motion carried unanimously
	Request for Employee COVID-19 Bonus
	21:034  Motion by Mike Corrigan supported by Patrick Michel
	That we pay a one-time COVID bonus on the June 18, 2021 paycheck.  The total amount of the bonus would be $39,350 and would be funded by utilizing a portion of the funds received through the Public Safety and Public Health Payroll Reimbursement Progra...
	Motion carried unanimously
	Modification to Operating Budget for fye June 30, 2021
	21:035  Motion by Patrick Michel supported by Bill Rogers
	That we approve the modified Operating Budget for fye June 30, 2021 with estimated revenue of $4,985,164. And estimated expenses including transfers of $4,887,058.
	AYES: Jim Muzzin, Shawn Pipoly, Bill Rogers, Patrick Michel, Jim Mortensen, Joe Riker, Mike Corrigan
	NAYS: None
	ABSENT: None
	ABSTAIN: None
	Motion carried
	Presentation and Request for Approval of Capital Reserve Budget for fye June 30, 2022
	21:036  Motion by Patrick Michel supported by Shawn Pipoly
	That we approve the Capital Reserve Budget for fye June 30, 2022 with estimated revenue and transfers of $3,114,379. and estimated expenses of $4,954,500.
	AYES: Jim Muzzin, Shawn Pipoly, Bill Rogers, Patrick Michel, Jim Mortensen, Joe Riker, Mike Corrigan
	NAYS: None
	ABSENT: None
	ABSTAIN: None
	Motion carried
	Good of the Order
	Station 33 construction bid documents were due by June 4th.  Of the dozen or so bids received, staff narrowed it down to four candidates which are set to be interviewed in the coming weeks.  We are anticipating a September/October 2021 start date with...
	The new Engine 34 is expected to arrive next week.
	Staff has been busy with unusually high call volumes.  We’ve had as many as 20 calls in one day.  We’ve also seen an increase in the number of structure fires.
	We have several employees out on injury and are therefore resorting to offering temporary full-time positions to help staff the stations.
	We are receiving parade registrations and busy making preparations for the 4th of July Parade.
	Adjournment
	21:037  Motion by Mike Corrigan supported by Patrick Michel that we adjourn this meeting.
	Motion carried unanimously.
	This meeting was adjourned at 8:24 am.
	_______________________
	Jim Muzzin, Chairperson
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