BRIGHTON AREA FIRE AUTHORITY
May 8, 2025
Regular Board Meeting

The Regular Meeting of the Brighton Area Fire Authority Board was held on Thursday, May 8, 2025 at
Station 31 located at 615 W, Grand River Ave., Brighton. This Regular Meeting was called to order by
Chairperson Jim Muzzin, at 8:00 a.m.

PRESENT: KEVIN SPICHER
TODD WALKER
PATRICK MICHEL
JOE RIKER
JIM MUZZIN
SHAWN PIPOLY
MIKE CORRIGAN

ABSENT: None

ALSO PRESENT: Chief O’Brian

Pledge of Allegiance

Call to the Public
Ms. Susan Walters, City of Brighton resident, had a few questions regarding the check register.

Anproval of Consent Agenda

25:029 Motion by Patrick Michel supported by Mike Corrigan
That we approve the Consent Agenda as presented.

Motion carried unanimously
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Approval of Regular Agenda

25:030 Motion by Patrick Michel supported by Mike Corrigan
That we approve the Regular Agenda as presented.

Motion carried unanimously

Adoption of 2025 Tax Rate Request (Form L-4029) - Resolution 25-02

We have not received the equalization numbers from Livingston County so we will address this at the
June 12th board meeting.

Presentation and Request for Approval of Operating Budget for FYE June 30, 2026

25:031 Motion by Patrick Michel supported by Joe Riker

That we approve the adoption of the Operating Budget for year ending June 30, 2026
with estimated revenue $5,976,372 with expenses and transfers of $6,762,012.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan
NAYS: None

ABSENT: None
ABSTAIN: None

Motion carried 7-0
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Presentation and Request for Approval of Capital Reserve Budget for FYE June 30, 2026

25:032 Motion by Patrick Michel supported by Shawn Pipoly

That we approve the adoption of the Capital Reserve Budget for FYE June 30, 2026
with estimated revenue and transfers of $3,322,696. and estimated expenses of

$9,094,000.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan

NAYS: None

ABSENT: None
ABSTAIN: None

Motion carried 7-0

Presentation and Request for Approval of Chargeback Reserve Budget for FYE June 30, 2026

25:033 Motion by Patrick Michel supported by Mike Corrigan

That we approve the adoption of the Chargeback Reserve Budget for year ending June
30, 2026 with estimated revenue and transfers of $100.00 and estimated expenses of

$40,000.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan

NAYS: None

ABSENT: None
ABSTAIN: None

Motion carried 7-0
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Presentation and Reauest for Approval of Compensated Absences Budget for FYE June 30, 2026

25:034 Motion by Shawn Pipoly supported by Mike Corrigan

That we approve the adoption of the Compensated Absences Budget for year ending June
30, 2026 with estimated revenue of $200.00 and estimated expenses of $25,000.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan
NAYS: None

ABSENT: None
ABSTAIN: Nong

Motion carried 7-0

Request to Authorize the Design Phase of Fire Station 31

Staff met with the Construction Committee to review the progress of Fire Station 3. This request
covers the development of site plan submittal as well as the architectural documents with Brivar
Inc,

Site Plan Approval
Prepare the following documents and represent CLIENT at the Municipal Meetings for Site Plan

Approval:
e Architectural drawings
e TEngineered Civil by Registered Engineer o Site paving plan o Site utilities plan o Site
landscape plan
e Further develop project budget

$68,000.00

Building Permit Approval Phase
Prepare the following documents necessary to obtain the Municipal building permit for the

proposed building:
e Architectural Plans, Elevations and Details by Registered Architect
e Structural, Mechanical and Electrical Plans by Registered Engineers
e Fully Engineered Civil by Registered Engineer
$80,000.00
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25:035 Motion by Joe Riker supported by Shawn Pipoly

That we engage Brivar Inc. for site plan, engineering and architectural drawings for Fire
Station 31 not to exceed $148,000.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan
NAYS: None

ABSENT: None
ABSTAIN:  None

Motion carried 7-0

Request (o Purchase Dive Boat, Trailer & Sonar Equipment

BAFA is an all-hazards fire department that responds to various rescue scenarios, including dive, ice,
and water rescues. Over the last year, BAFA has seen an increase in water and ice-related incidents,
resulting in three civilian fatalities.

BAFA operates a 10-foot inflatable zodiac boat that is nearing the end of its service life and needs repair.
Due to its size and type, this boat lacks sonar, scene lighting, and the necessary rescue capabilities. To
upgrade the BAFA response to water-related incidents, BAFA is requesting funding to purchase two
boats, sonar for both boats, and a trailer:

e 16-foot flat-bottom aluminum boat with 60 hp motor and trailer equipped with sonar, scene lighting,
a dive/rescue platform, and the capacity to support up to four dive rescue personnel.

e The 16-foot flat-bottom aluminum boat will also feature 'faunch and scan' sonar and other water
rescue equipment pre-staged on a single trailer. This setup provides multiple rescue options for the
quickest '"Time to Rescue',

e 14-foot inflatable boat with a sonar unit to replace and upgrade the current boat.
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25:036 Motion by Patrick Michel supported by Todd Walker

That we authorize the Fire Chief to purchase two boats, a trailer, sonar equipment and
accessories not to exceed $77,700.74.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan

NAYS: None
ABSENT: None
ABSTAIN: None

Motion carried 7-0

Reguest Approval of Modification to Paid-On-Call/Part-Time Bengfit Summary

Administration is recommending the following changes to the 2025/2026 Benefit Summary:

e Pg. 3 Deferred Compensation Plan - added language reflecting Secure 2.0 Act which permits
employees ages 60-63 an additional $11,250 in catch-up contributions.
e Pg. |l Earned Sick Time Act - added language approved by the Board within Directive 2025-01.

25:037 Motion by Patrick Michel supported by Mike Corrigan

That we approve the adoption of the 2025/2026 Paid-On-Call/Part-Time Benefit
Summary.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan

NAYS: None

ABSENT: None

ABSTAIN:  None

Motion carried 7-0
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Request Approval of Modification to Full-Time Benefit Summary

Administration is recommending the following changes to the 2025/2026 Full-Time Benefit Summary

e Pg. 4 - Health Saving Account - Administration is recommending prorating the initial HSA
employer contribution for a new full-time employee. Proration would be based on the new hire’s
full-time hire date.

® Pg. 6 - Retirement Plan - Added language reflecting Secure 2.0 Act which permits employees
ages 60-63 an additional $11,250 in catch-up contributions.

e Pg. 11 - Barned Sick Time Act - added language approved by the Board within Directive
2025-01.

25:038 Motion by Joe Riker supported by Patrick Michel

That we approve the adoption of the 2025/2026 Full-Time Benefit Summary and review
the HSA employer contribution schedule with the Personnel Committee next year.

AYES: Jim Muzzin, Shawn Pipoly, Patrick Michel, Joe Riker, Kevin Spicher,
Todd Walker, Mike Corrigan
NAYS: None

ABSENT: None
ABSTAIN:  None

Motion carried 7-0

Good of the Order

e Chief O’Brian addressed Susan Walters questions on the check register.
e Firchouse Friday - May 23, 2025 from 6:00 am - 10:00 am

Adjournment

25:039 Motion by Mike Corrigan supported by Patrick Michel that we adjourn this meeting.

Motion catried unanimously.
This meeting was adjourned at 9:20 am.

) e\
Jim MulXzin, Chairperso




